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You own a company with an old friend
and another (who is a “silent partner”),
and you and your friend are both
directors. Business has been going well
but lately your friend has excluded you
from management meetings and has
dismissed some key employees without
consulting you first.

Call a meeting and talk
through your concerns. Does
this improve things?

What do you do?
No – the friend’s behaviour is getting
worse and now they have called a
shareholder meeting to try to remove
me as a director.

Yes – they hadn’t realised that their
behaviour was a problem but things
have quickly settled down.

Nothing, but things get worse
and you can no longer be in
the same room as each other.
What do you do next?
Does your friend hold more
than 50% of the shares?

Do you hold 50% or
less shares?

Yes

© Howes Percival LLP 2018. All rights reserved.
The information about legal matters is provided as a general guide
only and should not be relied upon or construed as constituting legal
advice and Howes Percival LLP disclaims liability in relation to its use.
You should seek appropriate legal advice before taking or refraining
from taking any action.
Howes Percival LLP is a limited liability partnership registered in England
and Wales with registered number OC 322781 and is authorised and
regulated by the Solicitors Regulation Authority.

See a solicitor – if your
interests as a minority
shareholder have been
prejudiced, you may be
entitled to bring a claim
against your old friend.

No – I am a majority
shareholder

See a solicitor – you
may be able to call a
shareholders’ meeting
to remove your old
friend as a director.

EXPERIENCE YOU CAN TRUST. LEGAL ADVICE TO GUIDE YOU.

No –
I hold the majority
OR me and the
other shareholder
together hold over
50% and the other
shareholder is on
my side.

No –
but they and the other
shareholder together
own more than 50% of
the shares. The other
shareholder is usually
very quiet, but now
seems to be on their
side.

Yes

With more than 50% of the shares
you could block your own removal
as a director or remove your old
friend. See your solicitor to find out
how to do this.
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See a solicitor as soon as
possible. With a majority
shareholding or disregard
for the law against you,
you could be removed as
a director and/or other
changes to the running
of the company could be
made to your detriment.

